MANISTEE CITY COUNCIL
WORK SESSION
MINUTES OF JANUARY 21, 2014

The Manistee City Council met in a work session on Tuesday, January 21, 2014 at 5:30 p.m. in
the Council Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.

MEMBERS PRESENT: Colleen Kenny, Eric Gustad, Bob Hornkohl, Catherine Zaring, Ed
Cote, Robert Goodspeed, Mark Wittlieff

MEMBERS ABSENT: None

OTHERS PRESENT: Department Directors, Media and Public

Discussion on City Council Strategic Plan. Kathy Morin and Tim Ervin from the Alliance for
Economic Success facilitated continued discussion on Council Strategic Plan 2014 update.

Numerous items were eliminated and added to the plan. Staff will work with the Alliance for
Economic Success to develop strategies for new goals. AES will finalize the plan and present
the final report to Council.

Adjourned at 7:00 p.m.
Respectfully submitted,

Mitchell D. Deisch, City Manager

MDD:cl

Council Work Session - January 21, 2014 Page 1



